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SOME PRINCIPLES. OF country ES OGRE cone WI 1G) 
Lie a. mleanning a county extensicn program, it ie necessary to dis ih er and 
Forrmlete long-time objectives which tre people have formulatec | for them— 
ee anc. which they esree are desirable. 

Me Im prosvem vlennizrs, it is. important to teke into account facts concerning 
tie) Tang. the peozte, ‘the homes, the communities, the orgenizetions, 
institutions, and agencies opereting in the area, /2 

bee eB bedis for procran planning, it is assumed that the ape ek of 
previous plans will be reviewed and results summarized and anvreiset. 

H,) Prosram plannins implies a look ahead, In planning, eos in the 
ae State, and region “as to chenges in type of fern eRe CYODSs 
Mpuletion shifts, increase in urbanization, changes Ae consiner cemend, 
eesaere Lamortant.e/2 

De) froeren ‘planning ‘implies’ 

" e. An aneivsis of the situation (as determined by lay and professiona 
leacers) as a basis for determinins needs. 
%.) A decision as to which’/of the needs are most urgent. 
eo. An agreement es to. desirable solutions. 
Gy o Deteriineation of objectives. 
&. Procren to be undertaizen end action planned. 
6. we progran to be uncertelzen and the action planned Tne mice! 
&. Peopie’to be reached, 
DepsGoe. 6) to. be, striven for. 
c. Procedtres to be followed in reaching goals. 
G. Pesnensibdilities to be assumed by volunteer leaders end| organized 
2rOUns. 
Qe, Pert 3 be played: by Sxtension personnel, by other AZERCLES» 
fei beens cor measuring results. 
(over) 
yt A principle is a self-evident truth. 

je, Ayeilable date ass beh cai b: county and State land-use policy, rural 
nolicy, and post—-wer planzing committees Will pe useful inthis connection. 

Mois stetencnt is an elaooration and revision of the earlier stetement on 

ScUnNCIn Les It is the outcome of a conference on program plannin: in which 

nae! fotLovins sersons participated: Gladis Gallup, Douglas Ensnincer, 

Paolo. Potter, sagene Merritt, Marv Li Coitings, ake Lucile VW. Re-nolas. 
ett —27) been 


j . ; i) : ) X sda Ty ; Lien | 
10, Program planning is a continuous educational process. 
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Sadnigisien sh) olenning an extensioy pro-rant et tho county 
s cesiravle to set f forth the total srozran to be 
s concerned. with the ‘business. of farning, with 
th the community es a wholé.” In carrying out pros 
erent groups may work on verious vhases, i.e., the wom 
cede mas work on one sesnent, the, men ona ‘second eae 
Clak menbers and older youth ‘groups on a thirds 
work on sone phas SCSy ne sf 
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cones slannins the Extonsion progran, it is important to t CALE 
ip. pron en ae of other Broups, agencics, and On ear & see 
aes . ( 

RUSE avers 4 people are most. interested. ai et peokran waich ney. heln 
r¢ which is based on thoir situetions ands: needs as thoy: see 
“andor stand tacne at Fe as. SM Meat “iO eee aah gen 
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‘Talon from “Hone Demonstration Work in Post-War Yoars" 
sirst Progress, Report  of| Nee? ne an ah hg of State 
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